
Ashford Borough Council – Decisions taken by The Cabinet on 11 October 2018

Minute No Topic Decision

118 Review of Personnel Policies - Social 
Media Policy and Managing 
Restructures, Redundancy and 
Organisational Change

The Portfolio Holder introduced the report which advised that as part of a wider 
programme of personnel policy reviews, the Cabinet was asked to consider and advise 
upon two new personnel policies, which materially altered the existing policies. The 
proposed new policy documents were the Managing Redundancy, Restructure and 
Organisational Change Policy and the Social Media Policy, replacing policy documents 
R2 – Managing Redundancy and Organisation Change and S8 – Social Media Policy in 
the current Conditions of Service. He advised of a slight amendment to the Social 
Media Policy in that after discussion with the report authors, a time period of three 
months rather than ‘several months’ was proposed to section 3.11 - deleting inactive 
accounts.

Resolved:

That (i) the Managing Redundancy, Restructure and Organisational Change 
Policy be approved.

(ii) subject to an amendment at section 3.11 stating a time period of 
three months rather than ‘several months’, the Social Media Policy 
be approved.


